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Welcome and Introduction - Mark Lowthian
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1. Hello from Mark Lowthian and Early Perceptions

2. Homelessness and Partnerships - Gerry Crowley, Head of Allocations & Lettings

Lucy Baker, Prevention & Rough Sleeping Commissioner
3. Compliance Update — Keeping Residents Safe - Richard Buckley (Assistant

Director, Residents & Building Safety)

4. Developing our Capital Works Programme - Richard Buckley (Assistant Director,

Residents & Building Safety)



Mark at work and play...




Early Perceptions

" Mark's experience

= Style and approach

= Early perspectives

= Key themes

= Partnerships

" Resident Involvement

" Promoting our successes



